Town of Lauderdale by the Sea Budget to Actual Report Page 1
For the month of April 2014 5/20/2014
5:15 PM
ORIGINAL FULL  AMENDED FULL APRIL APRIL % MTHLY YTD YTD % YTD
YR BUDGET YR BUDGET BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET
Fund: 001 - General Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
720517 380.200 Appropriated Fund Balance 1,720,517.00 1,760,517.00 0.00 0.00 0.00 0.00 0.00 0.00
3185000 380.206 Appropriated FB - Vehicle Res 85,000.00 85,000.00 0.00 0.00 0.00 0.00 0.00 0.00
Appropriated Fund Balance 1,805,517.00 1,845,517.00 0.00 0.00 0.00 0.00 0.00 0.00
Dept: 301.000 Ad Valorem Property Taxes
774669 311.100 Ad Valorem Property Taxes 6.774.669.00 6.774.669.00 475,887.66 296,503.25 0.62 6.320.471.15 6.544,212.85 1.04
Ad Valorem Property Taxes 6,774,669.00 6.774,669.00 475,887.66 296,503.25 0.62 6.320,471.15 6,544,212.85 1.04
Dept: 301.100 Utility Taxes
311.101 FPL Utility Tax 725,000.00 725,000.00 60,416.67 62,124.37 1.03 362,500.00 393,821.07 1.09
311.440 Gas Utility Tax 17,000.00 17,000.00 1.416.67 1,891.61 1.34 8,500.00 8,379.49 0.99
314.300 Water Utility Tax 152,250.00 152,250.00 12,687.50 12,896.57 1.02 76.125.00 78,322.02 1.03
Utility Taxes 894,250.00 894,250.00 74,520.83 76,912.55 1.03 447,125.00 480,522.58 1.07
Dept: 301.600 Franchise Taxes
0000 313.100 Fl Power & Liaht Franchise 570,000.00 570,000.00 47,500.00 45,554.97 0.96 285,000.00 302,134.14 1.06
L000 313.300 Waste Franchise Collection 71,000.00 71,000.00 5,916.67 6.602.19 1.12 35,500.00 33,589.72 0.95
000 313.301 Waste Franchise Adm-Fee 24,000.00 24,000.00 2,000.00 3.398.49 1.70 12,000.00 13,879.78 1.16
313.400 Gas Franchise 20,600.00 20,600.00 1,716.67 1,662.86 0.97 10,300.00 8,966.14 0.87
313.600 Towina Franchise Fees 1,100.00 1,100.00 91.67 140.00 1.53 550.00 400.00 0.73
Franchise Taxes 686,700.00 686,700.00 57,225.00 57.358.51 1.00 343,350.00 358,969.78 1.05
Dept: 302.000 Licenses & Permits
0 321.100 Business License Taxes 65,000.00 65,000.00 0.00 1,090.15 0.00 65,000.00 59,662.47 0.92
321.110 Sidewalk Cafe ROW 33,000.00 33,000.00 0.00 450.00 0.00 33,000.00 1,450.00 0.04
322.100 Buildina Permits 500,000.00 500,000.00 41,666.67 65,012.78 1.56 291,666.67 386,005.45 1.32
322.105 Fire Review Fees 7,000.00 7.000.00 583.33 800.00 1.37 4,083.33 4,570.00 1.12
322.250 Zonina Permit & Fees 2,000.00 2,000.00 166.67 0.00 0.00 1,166.67 150.00 0.13
322.400 Sian Permits 4,000.00 4,000.00 333.33 200.00 0.60 2,333.33 2,182.50 0.94
Licenses & Permits 611,000.00 611,000.00 42,750.00 67.552.93 1.58 397,250.00 454,020.42 1.14
Dept: 303.000 Interaovernmental Revenues
26000 311.120 Municipal Revenue Sharina 126,000.00 126,000.00 10,500.00 9,930.72 0.95 73,500.00 69,515.04 0.95
J00 311.150 Alcoholic Beverage License 8,000.00 8.,000.00 666.67 9.,048.24 13.57 4,000.00 9,908.25 2.48
311.180 Sales Tax 360,000.00 360,000.00 30,000.00 31,083.94 1.04 180,000.00 186,757.05 1.04
1000 312.405 Local Op Gas Tax 1 - 6 cent 61,000.00 61,000.00 5,083.33 3.424.18 0.67 30.500.00 29,011.27 0.95
4000 312.410 Local Op Gas Tax 1 -5 cent 44,000.00 44,000.00 3.666.67 4,617.38 1.26 22,000.00 23,967.86 1.09
50000 315.100 Communication Service Tax 350,000.00 350,000.00 29,166.67 29,556.33 1.01 175,000.00 179,470.80 1.03
83 334.910 BCC-Senior Center Grant 16,683.00 16.683.00 0.00 15,000.00 0.00 0.00 15,000.00 0.00
50 334.914 BCC-Transporation Grant 51,350.00 51,350.00 0.00 0.00 0.00 25,675.00 12,851.25 0.50
872 334.915 FDOT-Reimbursable Grant 12,872.00 12,872.00 0.00 0.00 0.00 0.00 0.00 0.00
veryl0 338.100 BCC-Solid Waste Rsrce Recover 0.00 0.00 0.00 2,772.89 0.00 0.00 32,808.53 0.00
343.400 Recyclina Revenue 28,000.00 28,000.00 2,333.33 0.00 0.00 14,000.00 0.00 0.00
Interaovernmental Revenues 1.057,905.00 1,057,905.00 81.416.67 105.433.68 1.29 524.,675.00 559,290.05 1.07
Dept: 304.000 Charaes for Services
) 343.902 Site Plan Application Fees 300.00 300.00 25.00 150.00 6.00 175.00 3,000.00 17.14
347.500 Tennis - Shuffle Key 7,500.00 7,500.00 625.00 255.16 0.41 4,375.00 8,406.64 1.92
Charges for Services 7,800.00 7,800.00 650.00 405.16 0.62 4,550.00 11,406.64 2,51
Dept: 305.000 Fines & Forfeitures
5000 354.150 Fines,TrafficViolation,Citatio 35,000.00 35,000.00 2,916.67 3,193.99 1.10 20,416.67 17,453.25 0.85
)0 354.160 Code Enforcement Fines 75,000.00 75,000.00 6,250.00 9,473.75 152 43,750.00 75,755.00 1.73
359.100 Other Fines & Alarms 5,000.00 5,000.00 416.67 0.00 0.00 2,916.67 4,104.00 141
Fines & Forfeitures 115,000.00 115,000.00 9,583.33 12,667.74 1.32 67,083.33 97,312.25 1.45
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Earnings 36,000.00 36,000.00 3,000.00 2,036.38 0.68 18,000.00 12,084.13 0.67
19500 361.105 Interest - Emergency Reserve 9,500.00 9,500.00 791.67 140.67 0.18 4,750.00 1,198.48 0.25
362.000 Rent/Lease Rovalties 55,000.00 55,000.00 4,583.33 4,603.75 1.00 32,083.33 32,226.25 1.00
366.100 Donations 5,000.00 5,000.00 416.67 0.00 0.00 2,916.67 6,380.00 2.19
)0 369.100 Miscellaneous Revenues 30,000.00 30,000.00 2,500.00 6,567.13 2.63 17,500.00 47,451.27 271
00 369.200 Miscellaneous Applications 3,000.00 3,000.00 250.00 1,300.00 5.20 1,750.00 5,845.00 3.34
es|1000  369.201 Miscellaneous MerchandiseSales 1,000.00 1,000.00 83.33 267.00 3.20 583.33 1,255.00 215
00 369.250 Recreational Activities Fee 1,500.00 1,500.00 125.00 35.00 0.28 875.00 695.00 0.79
369.500 Miscellaneous Lobbyist 0.00 0.00 0.00 0.00 0.00 0.00 200.00 0.00
20 369.901 Insurance Reimbursement 5,000.00 5,000.00 416.67 0.00 0.00 2,916.67 10,969.00 3.76
Miscellaneous Revenues 146,000.00 146,000.00 12,166.67 14,949.93 1.23 81,375.00 118,304.13 1.45
Dept: 581.100 Interfund Transfers
[20000 380.115 Transfer from Fire - OH Costs 20,000.00 20,000.00 0.00 0.00 0.00 10,000.00 10,000.00 1.00
Interfund Transfers 20,000.00 20,000.00 0.00 0.00 0.00 10,000.00 10,000.00 1.00
Revenues 12,118,841.00 12,158,841.00 754,200.16 631,783.75 0.84 8,195,879.49 8,634,038.70 1.05
Expenditures
Dept: 511.000 Commission
500.110 Commission Salaries 59,098.00 59,098.00 4,546.00 4,381.04 0.96 31,822.00 30,141.92 0.95
500.210 Employer FICA Taxes 4,520.00 4,520.00 347.69 298.98 0.86 2,433.85 2,054.45 0.84
500.220 Retirement 19,518.00 19,518.00 1,501.38 0.00 0.00 10,509.69 8,580.30 0.82
500.230 Group Insurance 18,624.00 18,624.00 1,552.00 1,377.76 0.89 10,864.00 10,370.60 0.95
500.345 Contractual Services 3,500.00 3,500.00 291.67 255.00 0.87 2,041.67 2,779.50 1.36
500.510 Office Supplies 600.00 600.00 50.00 39.28 0.79 350.00 255.12 0.73
500.512 Elections 24,746.00 24,746.00 0.00 -47.38 0.00 24,746.00 3,637.62 0.15
500.540 Dues & Subscriptions 1,633.00 1,633.00 136.08 0.00 0.00 952.58 1,755.00 1.84
500.545 Training 3,000.00 3,000.00 250.00 0.00 0.00 1,750.00 45.00 0.03
500.550 Operating Expenses 3,000.00 3,000.00 250.00 703.35 2.81 1,750.00 3,385.04 1.93
112000 500.640 Capital Outlay - Equipt & Mach 2,000.00 2,000.00 166.67 0.00 0.00 1,166.67 0.00 0.00
Commission 140,239.00 140,239.00 9,091.49 7,008.03 0.77 88,386.46 63,004.55 0.71



Town of Lauderdale by the Sea

Dept: 511.100 Donation-Non Profits
115263 500.820 Donations-Aids to Private Ora
Donation-Non Profits

Dept: 511.200 Chamber/Facility
500.120 Reqular Salaries
500.210 Emplover FICA Taxes
500.220 Retirement
500.230 Group Insurance
500.340 Sewer/Wastewater
500.345 Contractual Services
500.430 Electric Service
500.431 Water Service

526 500.451 Auto, Property & Liability Ins
500.520 Blda. Maint.Materials
Chamber/Facility

Dept: 513.000 Administration
500.120 Reqular Salaries
500.140 Overtime Salaries
500.210 Emplover FICA Taxes
500.220 Retirement
500.230 Group Insurance
500.315 Professional Services
500.320 Audit Expense
500.344 HR Expenses
500.345 Contractual Services
5114000  500.463 Service Maintenance Contracts
500.506 Printina & Bindina
500.508 Postaae
500.510 Office Supplies
500.540 Dues & Subscriptions
500.545 Training
500.550 Operatina Expenses
113000 500.640 Capital Outlay - Eauipt & Mach
Administration

Dept: 514.000 Town Attorney
500.310 Leaqal Expense
500.314 Litigation
pl7500 500.319 Ethics Research, Trainina & Op
Town Attorney

Dept: 519.000 General

500.120 Reqular Salaries
500.210 Emplover FICA Taxes
500.220 Retirement
500.230 Group Insurance

1112000 500.250 Unemployment Compensation
500.311 Advertisements
500.313 Legal Exp- Other Issues
500.315 Professional Services
500.345 Contractual Services

350 500.349 BusTransporation Contract
03000 500.451 Auto, Property & Liability Ins
30456 500.452 Workers Compensation Insur

518400 500.463 Service Maintenance Contracts
500.497 Contingency
500.506 Printing & Binding
500.508 Postage
500.511 Computer Expense
500.540 Dues & Subscriptions
500.550 Operating Expenses
pI5000 500.552 Recycling and Solid Waste Exp

860 500.556 Bus Grant Matching Funds
1110000 500.640 Capital Outlay - Equipt & Mach
General

Dept: 519.100 Business Dev & Marketing
500.311 Advertisements
500.315 Professional Services
500.345 Contractual Services
500.495 Special Events
500.506 Printing & Binding
500.508 Postage
500.540 Dues & Subscriptions
500.550 Operating Expenses
500.558 Incentive Programs
g|104000 500.630 Cap Outlay Imp other than bidg
Business Dev & Marketing

Dept: 521.000 Police Department
) 500.345 Contractual Services
500.352 Contract Services
)0 500.354 FDLE Crime Suppression
500.460 Equipment Maintenance
1110000 500.624 Canital Outlav-Blda. Imnrovemt
112500 500.640 Canital Outlav - Eaquint & Mach
Police Department

Dept: 523.000 Emergency Medical Services
500.345 Contractual Services
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ORIGINAL FULL ~ AMENDED FULL APRIL APRIL % MTHLY YTD YTD % YTD
YR BUDGET YR BUDGET BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET
15.263.00 15,263.00 0.00 800.00 0.00 15.263.00 16.063.00 1.05
15,263.00 15,263.00 0.00 800.00 0.00 15,263.00 16,063.00 1.05
9.509.00 9,509.00 731.46 896.38 123 5,120.23 5,647.86 1.10
727.00 727.00 55.92 68.57 123 391.46 432.05 1.10
661.00 661.00 50.85 70.90 1.39 355.92 446.74 1.26
2,538.00 2,538.00 211.50 185.49 0.88 1.480.50 1,401.49 0.95
2,880.00 2,880.00 240.00 175.50 0.73 1,680.00 1,023.30 0.61
26,140.00 26.,140.00 2,178.33 6.535.00 3.00 15,248.33 19,605.00 1.29
2,500.00 2,500.00 208.33 0.00 0.00 1.458.33 694.94 0.48
2,730.00 2,730.00 227.50 170.07 0.75 1,592.50 982.47 0.62
3.526.00 3,526.00 0.00 0.00 0.00 3,526.00 0.00 0.00
3.000.00 3.000.00 250.00 0.00 0.00 1.750.00 0.00 0.00
54,211.00 54,211.00 4,153.90 8,101.91 195 32.603.28 30,233.85 0.93
607,720.00 607,720.00 46,747.69 41,395.60 0.89 327,233.85 306.619.69 0.94
1,500.00 1,500.00 115.38 19.82 0.17 807.69 961.24 119
42,725.00 42,725.00 3.286.54 3,148.78 0.96 23,005.77 20,874.81 0.91
103,686.00 103,686.00 7.975.85 634.07 0.08 55,830.92 41,676.88 0.75
69,891.00 69.891.00 5,824.25 4,911.85 0.84 40,769.75 41,808.04 1.03
20,000.00 20.000.00 1,666.67 0.00 0.00 11.666.67 -165.00 -0.01
32.000.00 32.000.00 0.00 0.00 0.00 32.000.00 28,000.00 0.88
2.800.00 2,800.00 233.33 45.00 0.19 1.633.33 1,081.80 0.66
24,500.00 24,500.00 2.041.67 1.392.10 0.68 14,291.67 7.881.18 0.55
14,000.00 14,000.00 1,166.67 135.04 0.12 8,166.67 6,524.16 0.80
3.500.00 3,500.00 291.67 0.00 0.00 2,041.67 3.311.54 1.62
4,500.00 4,500.00 375.00 1.035.37 2.76 2,625.00 2,228.49 0.85
5.000.00 5,000.00 416.67 195.89 0.47 2,916.67 1,599.26 0.55
1.835.00 1.835.00 152.92 245.00 1.60 1.070.42 1,212.45 113
5.000.00 5,000.00 416.67 0.00 0.00 2,916.67 1,098.48 0.38
10.000.00 10,000.00 833.33 240.70 0.29 5.,833.33 2,543.34 0.44
3.000.00 3.000.00 250.00 0.00 0.00 1.750.00 0.00 0.00
951.,657.00 951,657.00 71,794.29 53,399.22 0.74 534,560.06 467,256.36 0.87
298.500.00 298.500.00 24,875.00 0.00 0.00 149,250.00 85.479.47 0.57
32.000.00 32.000.00 2.666.67 43.82 0.02 16.000.00 48,895.08 3.06
7.500.00 7.500.00 625.00 0.00 0.00 3.750.00 2,107.00 0.56
338.000.00 338.000.00 28,166.67 43.82 0.00 169,000.00 136.481.55 0.81
102,386.00 102.386.00 7.875.85 8.,557.68 1.09 55,130.92 57.901.39 1.05
7.547.00 7.547.00 580.54 557.97 0.96 4,063.77 3.698.75 0.91
12,707.00 12,707.00 977.46 -336.57 -0.34 6.842.23 9,513.13 1.39
12,214.00 12,214.00 1,017.83 1.033.37 1.02 7.124.83 7.442.69 1.04
12,000.00 12,000.00 0.00 0.00 0.00 6,000.00 0.00 0.00
9,500.00 9,500.00 791.67 0.00 0.00 5,541.67 2,165.27 0.39
8,000.00 8,000.00 666.67 0.00 0.00 4,666.67 0.00 0.00
65,000.00 65,000.00 5,416.67 11,751.25 2.17 37,916.67 19,060.04 0.50
6,000.00 6,000.00 500.00 1,630.39 3.26 3,500.00 4,675.32 134
51,350.00 51,350.00 2,512.50 0.00 0.00 2,512.50 0.00 0.00
203,000.00 203,000.00 0.00 0.00 0.00 152,250.00 139,347.46 0.92
30,456.00 30,456.00 7,614.00 0.00 0.00 22,842.00 26,610.00 1.16
8,400.00 8,400.00 700.00 700.00 1.00 4,900.00 8,893.68 1.82
201,048.00 139,921.00 0.00 0.00 0.00 0.00 0.00 0.00
13,000.00 13,000.00 1,083.33 959.00 0.89 7,583.33 9,651.07 127
1,500.00 1,500.00 125.00 600.00 4.80 875.00 2,000.00 2.29
40,000.00 40,000.00 3,333.33 1,461.97 0.44 23,333.33 17,046.97 0.73
2,200.00 2,200.00 183.33 0.00 0.00 1,283.33 1,134.00 0.88
4,500.00 5,300.00 441.67 100.00 0.23 3,091.67 2,061.00 0.67
5,000.00 38,527.00 0.00 3,482.00 0.00 38,527.00 12,614.00 0.33
65,860.00 65,860.00 7,255.00 0.00 0.00 65,860.00 61,526.42 0.93
10,000.00 10,000.00 833.33 0.00 0.00 5,833.33 626.25 0.11
871,668.00 844,868.00 41,908.18 30,497.06 0.73 459,678.26 385,967.44 0.84
63,500.00 63,500.00 5,291.67 13,500.00 2.55 37,041.67 15,456.30 0.42
46,500.00 46,500.00 3,875.00 -2,601.62 -0.67 27,125.00 10,400.00 0.38
12,500.00 12,500.00 1,041.67 2,101.62 2.02 7,291.67 7,078.62 0.97
20,000.00 20,000.00 1,666.67 1,406.00 0.84 11,666.67 7,872.81 0.67
5,000.00 5,000.00 416.67 0.00 0.00 2,916.67 120.00 0.04
1,000.00 1,000.00 83.33 0.00 0.00 583.33 32.14 0.06
2,000.00 2,000.00 166.67 0.00 0.00 1,166.67 0.00 0.00
25,000.00 25,000.00 2,083.33 484.60 0.23 14,583.33 3,458.72 0.24
0.00 40,000.00 0.00 15,000.00 0.00 0.00 40,000.00 0.00
104,000.00 104,000.00 0.00 0.00 0.00 104,000.00 103,200.00 0.99
279,500.00 319,500.00 14,625.00 29,890.60 2.04 206,375.00 187,618.59 0.91
3,586,743.00 3,586,743.00 298,246.92 298,413.19 1.00 2,087,728.44 2,085,383.44 1.00
5,000.00 5,000.00 416.67 0.00 0.00 2,916.67 4,996.19 171
1,000.00 1,000.00 83.33 0.00 0.00 583.33 1,038.00 178
6,000.00 6,000.00 500.00 0.00 0.00 3,500.00 1,405.39 0.40
10.000.00 10.000.00 833.33 0.00 0.00 5.833.33 0.00 0.00
2.500.00 2.500.00 208.33 0.00 0.00 1.458.33 0.00 0.00
3,611,243.00 3,611,243.00 300,288.59 298,413.19 0.99 2,102,020.11 2,092,823.02 1.00
753,659.00 753,659.00 62,804.92 62,805.00 1.00 439,634.42 439,635.00 1.00
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111000 500.624 Capital Outlay-Bldad. Improvemt 1.000.00 1,000.00 83.33 0.00 0.00 583.33 787.80 1.35
Emeraency Medical Services 754,659.00 754,659.00 62,888.25 62,805.00 1.00 440,217.75 440,422.80 1.00
Dept: 524.000 Development Services
500.120 Reqular Salaries 179,970.00 193,791.97 13,843.85 15,198.18 1.10 96,906.92 100,675.78 1.04
000 500.121 Temporary Salaries/ Interns 10,000.00 2,178.03 769.23 0.00 0.00 5,384.62 2,178.03 0.40
500.140 Overtime Salaries 1,500.00 1,500.00 115.38 107.02 0.93 807.69 426.56 0.53
500.210 Emplover FICA Taxes 14,328.00 14,328.00 1,102.15 1,133.65 1.03 7,715.08 7.608.00 0.99
500.220 Retirement 18,904.00 18,904.00 1.454.15 408.44 0.28 10,179.08 7,090.05 0.70
500.230 Group Insurance 28,464.00 28,464.00 2,372.00 2,326.02 0.98 16,604.00 16,374.97 0.99
500.315 Professional Services 84,500.00 84,500.00 7.041.67 374.70 0.05 49,291.67 15,223.06 0.31
500.345 Contractual Services 236,280.00 238,780.00 19,898.33 19,088.00 0.96 139,288.33 120,306.50 0.86
00 500.402 Buildina Permit Services 385,000.00 385,000.00 32,083.33 48,953.62 1.53 224,583.33 247,991.27 1.10
500.461 Vehicle Maintenance 2,000.00 2,000.00 166.67 0.00 0.00 1,166.67 488.12 0.42
500.462 Fuel 1,300.00 1,300.00 108.33 0.00 0.00 758.33 503.72 0.66
512500 500.463 Service Maintenance Contracts 2,500.00 2,500.00 208.33 132.76 0.64 1.458.33 1,082.77 0.74
500.506 Printing & Binding 1,500.00 1,500.00 125.00 141.00 1.13 875.00 401.00 0.46
500.508 Postage 4,400.00 4,400.00 366.67 1,223.35 3.34 2,566.67 3,910.93 1.52
500.510 Office Supplies 3.800.00 3,800.00 316.67 63.56 0.20 2,216.67 1,785.51 0.81
500.525 Uniform Expense 180.00 180.00 15.00 56.00 3.73 105.00 221.84 211
500.540 Dues & Subscriptions 550.00 550.00 45.83 0.00 0.00 320.83 0.00 0.00
500.545 Training 1,800.00 1,800.00 150.00 595.00 3.97 1,050.00 595.00 0.57
500.550 Operatina Expenses 7.100.00 7,100.00 591.67 102.98 0.17 4,141.67 2,279.50 0.55
Development Services 984,076.00 992,576.00 80,774.27 89,904.28 111 565,419.88 529,142.61 0.94
Dept: 541.100 Mun Srvcs - Public Works Div
500.120 Reqular Salaries 637.809.00 637,809.00 49,062.23 54,322.99 1.11 343,435.62 337,055.46 0.98
500.140 Overtime Salaries 11,000.00 11,000.00 846.15 4,601.40 5.44 5,923.08 20,918.43 3.53
500.210 Emplover FICA Taxes 49,634.00 49,634.00 3,818.00 4,445.55 1.16 26,726.00 27,161.96 1.02
500.220 Retirement 64,354.00 64,354.00 4,950.31 -176.46 -0.04 34,652.15 27,083.06 0.78
500.230 Group Insurance 105,126.00 105,126.00 8,760.50 7.696.20 0.88 61,323.50 57,043.38 0.93
500.315 Professional Services 5.000.00 5,000.00 416.67 0.00 0.00 2,916.67 3.897.64 134
500.340 Sewer/Wastewater 13,000.00 13,000.00 1,083.33 696.98 0.64 7.583.33 4,451.82 0.59
500.345 Contractual Services 47,082.00 65.382.00 5,448.50 -1,454.88 -0.27 38,139.50 2,731.12 0.07
500.410 Communications 14,000.00 14,000.00 1,166.67 798.66 0.68 8,166.67 7.790.16 0.95
500.430 Electric Service 47,000.00 47,000.00 3.916.67 94.66 0.02 27,416.67 20,310.99 0.74
500.431 Water Service 115,000.00 115,000.00 9,583.33 13,562.22 1.42 67,083.33 71,538.38 1.07
500.433 Electic Service-Streets 60,000.00 60,000.00 5,000.00 3.094.09 0.62 35,000.00 28,891.91 0.83
500.445 Eaquip Rent/Lease 8,000.00 8.,000.00 666.67 0.00 0.00 4,666.67 8,037.32 1.72
8 500.460 Equipment Maintenance 34,488.00 34.,488.00 2,874.00 51.95 0.02 20,118.00 20,693.34 1.03
500.461 Vehicle Maintenance 8,675.00 8.675.00 722.92 0.00 0.00 5,060.42 1,085.97 0.21
500.462 Fuel 25,000.00 25,000.00 2,083.33 -11.70 -0.01 14,583.33 9.812.04 0.67
519600 500.463 Service Maintenance Contracts 9.600.00 9.600.00 800.00 390.00 0.49 5,600.00 3.457.44 0.62
500.470 Radio Maintenance 550.00 550.00 45.83 0.00 0.00 320.83 0.00 0.00
000 500.498 Storm Drain Rehab/Maint 100,000.00 100,000.00 8,333.33 3.152.50 0.38 58,333.33 10,114.50 0.17
500.508 Postaage 315.00 315.00 26.25 0.48 0.02 183.75 1,623.72 8.84
500.510 Office Supplies 2.000.00 2,000.00 166.67 0.00 0.00 1.166.67 515.30 0.44
500.520 Blda. Maint.Materials 35,000.00 35,000.00 2,916.67 1,634.15 0.56 20,416.67 29,428.44 1.44
500.525 Uniform Expense 5,500.00 5,500.00 458.33 0.00 0.00 3.208.33 1,983.41 0.62
2 500.529 Street Light Maintenance 12,872.00 12,872.00 1,072.67 4,089.37 3.81 7,508.67 9,771.68 1.30
000 500.530 Street Maint Repair Supply 18,000.00 18,000.00 1,500.00 -4,687.30 -3.12 10,500.00 21,136.96 2.01
5000 500.531 Grounds Maint/Landscaping 45,000.00 45,000.00 3,750.00 750.00 0.20 26,250.00 35,173.07 1.34
500.532 Sians 12,000.00 12,000.00 1,000.00 1,526.30 1.53 7,000.00 6,928.41 0.99
500.534 Sidewalk Maint Repair 40,000.00 40,000.00 3,333.33 3,812.40 1.14 23,333.33 23,707.59 1.02
500.535 Flags 1,000.00 1,000.00 83.33 0.00 0.00 583.33 0.00 0.00
500.540 Dues & Subscriptions 725.00 725.00 60.42 0.00 0.00 422.92 436.05 1.03
500.545 Training 3,925.00 3,925.00 327.08 0.00 0.00 2,289.58 344.00 0.15
500.550 Operating Expenses 19,339.00 19,339.00 1,611.58 1,327.53 0.82 11,281.08 27,908.20 2.47
alo 500.630 Cap Outlay Imp other than bldg 0.00 14,960.00 1,246.67 0.00 0.00 0.00 14,960.00 0.00
1|70514 500.640 Capital Outlay - Equipt & Mach 70,514.00 55,554.00 4,629.50 2,242.93 0.48 32,406.50 33,916.10 1.05
! 500.644 Capital Outlay-Vehicles 85,000.00 85,000.00 0.00 0.00 0.00 80,000.00 84,551.25 1.06
Mun Srvcs - Public Works Div 1,706,508.00 1,724,808.00 131,760.94 101,960.02 0.77 993,599.93 954,459.10 0.96
Dept: 572.000 Recreation
20 500.342 Senior Rec. Ctr. Contract 60,000.00 60,000.00 5,000.00 5,000.00 1.00 35,000.00 35,000.00 1.00
168000 500.343 Beach Maintenance Contract 168,000.00 168,000.00 14,000.00 13,559.23 0.97 98,000.00 95,414.61 0.97
500.345 Contractual Services 4,587.00 4,587.00 382.25 0.00 0.00 2,675.75 834.00 0.31
500.347 Programs 22,000.00 22,000.00 1,833.33 1,267.00 0.69 12,833.33 4,635.00 0.36
500.430 Electric Service 4,000.00 4,000.00 333.33 0.00 0.00 2,333.33 542.18 0.23
05 500.451 Auto, Property & Liability Ins 705.00 705.00 58.75 0.00 0.00 411.25 0.00 0.00
0 500.460 Equipment Maintenance 10,000.00 10,000.00 833.33 2,161.95 259 5,833.33 2,161.95 0.37
500.469 Buoy Maintenance 9,000.00 9,000.00 750.00 0.00 0.00 5,250.00 0.00 0.00
500.495 Special Events 65,000.00 65,000.00 5,416.67 -2,223.86 -0.41 37,916.67 32,234.42 0.85
500.510 Office Supplies 525.00 525.00 43.75 97.91 2.24 306.25 97.91 0.32
500.520 Bldg. Maint.Materials 15,000.00 15,000.00 1,250.00 655.98 0.52 8,750.00 6,702.69 0.77
500.550 Operating Expenses 25,000.00 25,000.00 2,083.33 -7,552.98 -3.63 14,583.33 23,639.90 1.62
11128000 500.640 Capital Outlay - Equipt & Mach 128,000.00 128,000.00 0.00 17,880.72 0.00 128,000.00 107,566.37 0.84
Recreation 511,817.00 511,817.00 31,984.75 30,845.95 0.96 351,893.25 308,829.03 0.88
Dept: 581.100 Interfund Transfers
) 500.910 Transfer to CIP Fund 1,900,000.00 1,900,000.00 0.00 0.00 0.00 950,000.00 950,000.00 1.00
Interfund Transfers 1,900,000.00 1,900,000.00 0.00 0.00 0.00 950,000.00 950,000.00 1.00
Expenditures 12,118,841.00 12,158,841.00 777,436.33 713,669.08 0.92 6,909,016.98 6,562,301.90 0.95
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Fund: 101 - Special Revenue-Police Conf
Revenues
Dept: 000.000 Appropriated Fund Balance
380.201 Carry Forward-LETF 103.376.00 104.876.00 0.00 0.00 0.00 0.00 0.00 0.00
Appropriated Fund Balance 103,376.00 104,876.00 0.00 0.00 0.00 0.00 0.00 0.00
Dept: 306.000 Miscellaneous Revenues
361.101 Interest (LETF) 0.00 0.00 0.00 8.39 0.00 0.00 49.23 0.00
361.102 Interest (Training) 0.00 0.00 0.00 0.42 0.00 0.00 2.49 0.00
369.100 Miscellaneous Revenues 0.00 0.00 0.00 918.00 0.00 0.00 4,578.60 0.00
Miscellaneous Revenues 0.00 0.00 0.00 926.81 0.00 0.00 4,630.32 0.00
Revenues 103.376.00 104.876.00 0.00 926.81 0.00 0.00 4,630.32 0.00
Expenditures
Dept: 521.100 Police Dept. Confiscated
500.315 Professional Services 0.00 0.00 0.00 0.00 0.00 0.00 5,031.00 0.00
500.410 Communications 0.00 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00
11103376  500.640 Capital Outlay - Equipt & Mach 103.376.00 103.376.00 0.00 0.00 0.00 103.376.00 0.00 0.00
Police Dept. Confiscated 103,376.00 104,876.00 0.00 0.00 0.00 103,376.00 5,031.00 0.05
Expenditures 103.376.00 104.876.00 0.00 0.00 0.00 103.376.00 5.031.00 0.05
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Fund: 103 - Sewer System-Maint,Renew,Repla
Revenues
Dept: 000.000 Appropriated Fund Balance
76749 380.200 Appropriated Fund Balance 376.749.00 376.749.00 0.00 0.00 0.00 0.00 0.00 0.00
Appropriated Fund Balance 376,749.00 376,749.00 0.00 0.00 0.00 0.00 0.00 0.00
Dept: 304.000 Charges for Services
343.500 Sewer Fees 1,140,000.00 1,140,000.00 95,000.00 I 102 062.58l 1.07 570,000.00 I 555,798.04| 0.98
Charages for Services 1,140,000.00 1,140,000.00 95,000.00 102,062.58 1.07 570,000.00 555,798.04 0.98
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Earninas 1.300.00 1,300.00 108.33 91.15 0.84 758.33 523.95 0.69
Miscellaneous Revenues 1,300.00 1,300.00 108.33 91.15 0.84 758.33 523.95 0.69
Revenues 1,518,049.00 1,518,049.00 95,108.33 102,153.73 1.07 570.758.33 556,321.99 0.97
Expenditures
Dept: 535.000 Sanitary Sewers
500.120 Reqular Salaries 72,000.00 72,000.00 5,538.46 6,147.28 111 38,769.23 41,790.13 1.08
500.210 Emplover FICA Taxes 5,301.00 5,301.00 407.77 383.62 0.94 2,854.38 2,590.60 0.91
500.220 Retirement 9,071.00 9,071.00 697.77 742.28 1.06 4,884.38 5,072.53 1.04
500.230 Group Insurance 7.912.00 7.912.00 659.33 103.56 0.16 4,615.33 3,721.60 0.81
500.315 Professional Services 14,800.00 14,800.00 1,233.33 1,575.00 1.28 8,633.33 1,575.00 0.18
500.340 Sewer/Wastewater 560,000.00 560,000.00 46,666.67 51,556.62 1.10 326,666.67 318,848.17 0.98
500.345 Contractual Services 15.470.00 15.470.00 1.289.17 0.00 0.00 9.024.17 6,561.70 0.73
500.435 Utilities 18,200.00 18,200.00 1,516.67 1,880.29 1.24 10,616.67 8,556.88 0.81
465 500.451 Auto, Property & Liability Ins 6.,465.00 6.465.00 538.75 0.00 0.00 3,771.25 0.00 0.00
2250 500.452 Workers Compensation Insur 2,250.00 2,250.00 187.50 0.00 0.00 1.312.50 0.00 0.00
0 500.459 Sewer Line Maintenance 27,000.00 27,000.00 2,250.00 1,583.90 0.70 15,750.00 4,561.18 0.29
1000 500.465 Pump Station Maintenance 10,000.00 10,000.00 0.00 0.00 0.00 0.00 0.00 0.00
500.497 Contingency 50,000.00 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00
0l689580 500.630 Cap Outlay Imp other than blda 689,580.00 689,580.00 57,465.00 23,760.00 0.41 344,790.00 126,195.00 0.37
115000 500.640 Capital Outlay - Equipt & Mach 5.,000.00 5.000.00 416.67 0.00 0.00 2,916.67 0.00 0.00
Sanitary Sewers 1.493,049.00 1,493,049.00 118,867.08 87,732.55 0.74 774,604.58 519,472.79 0.67
Dept: 570.000 pumps,sewer lines.rehab
000 509.630 Emeraency Sewer Replace 25,000.00 25,000.00 833.33 0.00 0.00 5.833.31 0.00 0.00
pumps.sewer lines,rehab 25,000.00 25,000.00 833.33 0.00 0.00 5,833.31 0.00 0.00
Expenditures 1,518,049.00 1,518,049.00 119,700.41 87,732.55 0.73 780.,437.89 519.472.79 0.67
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Fund: 115 - Fire Fund
Revenues
Dept: 301.050 Fire Assessment
tI959056  311.200 Property Tax-Fire Assessment 959.056.00 959,056.00 0.00 43,370.00 0.00 959.056.00 914,487.53 0.95
Fire Assessment 959,056.00 959,056.00 0.00 43,370.00 0.00 959,056.00 914,487.53 0.95
Dept: 304.000 Charaes for Services
342.210 Fire Inspection Fees 40,000.00 40,000.00 0.00 522.00 0.00 40,000.00 35,713.66 0.89
Charges for Services 40,000.00 40,000.00 0.00 522.00 0.00 40,000.00 35,713.66 0.89
Revenues 999.056.00 999.,056.00 0.00 43,892.00 0.00 999.056.00 950,201.19 0.95
Expenditures
Dept: 522.000 Fire Department
500.151 Fire Dept Pension 5,000.00 5,000.00 0.00 5,646.00 0.00 0.00 6,665.00 0.00
500.315 Professional Services 7,500.00 7.500.00 0.00 129.00 0.00 7.500.00 4,338.50 0.58
500.320 Audit Expense 10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 3,500.00 0.35
500.345 Contractual Services 763,000.00 763,000.00 63,583.33 63,583.33 1.00 445,083.33 445,083.31 1.00
1120000 500.624 Capital Outlay-Bldad. Improvemt 20,000.00 20,000.00 6,666.67 0.00 0.00 13,333.33 0.00 0.00
1150000 500.640 Capital Outlay - Equipt & Mach 50,000.00 50,000.00 4,166.67 0.00 0.00 29,166.67 675.50 0.02
20 500.912 Transfer to General Fund 20,000.00 20,000.00 0.00 0.00 0.00 10,000.00 10,000.00 1.00
/100000 500.995 Transfer To Veh/Eauip Reserve 100,000.00 100,000.00 0.00 0.00 0.00 50,000.00 0.00 0.00
6 500.996 Transfer to Fire Reserve 23.556.00 23,556.00 0.00 0.00 0.00 0.00 0.00 0.00
Fire Department 999,056.00 999,056.00 74,416.67 69.358.33 0.93 565,083.33 470,262.31 0.83
Expenditures 999.056.00 999.,056.00 74,416.67 69.358.33 0.93 565.083.33 470,262.31 0.83
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Fund: 310 - Parking Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 0.00 344,618.00 0.00 0.00 0.00 0.00 0.00 0.00
Appropriated Fund Balance 0.00 344,618.00 0.00 0.00 0.00 0.00 0.00 0.00
Dent: 304.000 Charaes for Services
344.500 Parking Permits 65,000.00 65,000.00 0.00 4,485.25 0.00 65,000.00 41,432.14 0.64
344.520 Parking Aareements 42,000.00 42,000.00 0.00 0.00 0.00 42,000.00 43,962.50 1.05
344.552 Ocean Front Meters 230,000.00 230,000.00 22,500.00 33,254.87 1.48 117,500.00 136,272.00 1.16
000 344.553 Commmercial Blvd. Meters 35,000.00 35,000.00 3,108.33 4,933.99 1.59 19,458.33 23,102.56 1.19
0 344.554 Parking Meters - Beach 115,000.00 115,000.00 9,583.33 12,981.89 1.35 67,083.33 65,396.12 0.97
344.556 El Prado Parking Lot 310,000.00 310,000.00 26,716.67 32,214.87 1.21 176,416.67 176,255.59 1.00
344.558 Town Hall Parking Lot 15,000.00 15,000.00 1,250.00 811.80 0.65 8,750.00 4,845.98 0.55
344.559 El Mar Parking Lot 150,000.00 150,000.00 12,500.00 18,249.77 1.46 87,500.00 99,260.07 1.13
344.560 A1lA Parking Lot 150,000.00 150,000.00 15,000.00 30,462.94 2.03 75,000.00 115,563.98 1.54
344.562 Minto Parking Lot 75,000.00 75,000.00 6,775.00 12,368.85 1.83 41,125.00 66,592.58 1.62
344.563 Bougainvilla/ Poinciana 55,000.00 55,000.00 4,583.33 12,582.25 2.75 32,083.33 67,416.78 2.10
Charges for Services 1,242,000.00 1,242,000.00 102,016.67 162,346.48 1.59 731,916.67 840,100.30 1.15
Dept: 305.000 Fines & Forfeitures
354.100 Parking Fines 125,000.00 125,000.00 10,416.67 6,671.00 0.64 62,500.00 44,329.75 0.71
Fines & Forfeitures 125,000.00 125,000.00 10,416.67 6,671.00 0.64 62,500.00 44,329.75 0.71
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Earnings 1,000.00 1,000.00 83.33 91.34 1.10 583.33 498.94 0.86
369.100 Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00 0.00 0.05 0.00
Miscellaneous Revenues 1,000.00 1,000.00 83.33 91.34 1.10 583.33 498.99 0.86
Revenues 1,368,000.00 1,712,618.00 112,516.67 169,108.82 1.50 795,000.00 884.929.04 111
Expenditures
Dept: 545.000 Parking Operations
500.120 Reqular Salaries 30,250.00 30,250.00 2,326.92 2,384.59 1.02 16,288.46 16,403.91 1.01
500.210 Employer FICA Taxes 1,804.00 1,804.00 138.77 255.54 1.84 971.38 1,124.93 1.16
500.220 Retirement 4,898.00 4,898.00 376.77 443.61 1.18 2,637.38 2,397.48 0.91
500.230 Group Insurance 4,623.00 4,623.00 0.00 736.95 0.00 4,623.00 2,541.61 0.55
500.315 Professional Services 30,000.00 30,000.00 2,500.00 6,450.00 2.58 17,500.00 6,450.00 0.37
500.345 Contractual Services 276,982.00 276,982.00 23,081.83 12,648.85 0.55 161,572.83 123,271.98 0.76
500.353 Parking Alternatives 133,714.00 133,714.00 0.00 -4,549.57 0.00 133,714.00 45,181.89 0.34
500.410 Communications 11,032.00 11,032.00 919.33 915.59 1.00 6,435.33 4,128.15 0.64
500.430 Electric Service 3,000.00 3,000.00 250.00 177.68 0.71 1,750.00 1,235.06 0.71
500.431 Water Service 5,460.00 5,460.00 455.00 56.66 0.12 3,185.00 289.55 0.09
00 500.451 Auto, Property & Liability Ins 300.00 300.00 0.00 0.00 0.00 300.00 0.00 0.00
500.461 Vehicle Maintenance 0.00 0.00 0.00 2,219.92 0.00 0.00 2,219.92 0.00
s|13200  500.463 Service Maintenance Contracts 13,200.00 13,200.00 0.00 0.00 0.00 0.00 0.00 0.00
500.497 Contingency 50,000.00 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00
500.506 Printing & Binding 500.00 500.00 41.67 0.00 0.00 291.67 205.25 0.70
500.508 Postage 9,000.00 9,000.00 750.00 96.48 0.13 5,250.00 937.41 0.18
500.510 Office Supplies 5,000.00 5,000.00 416.67 0.00 0.00 2,916.67 171.79 0.06
500.525 Uniform Expense 440.00 590.00 49.17 71.36 1.45 344.17 515.83 1.50
44000 500.533 Parkina Meter Parts-Supplies 44,000.00 28,850.00 0.00 0.00 0.00 28,850.00 13,308.92 0.46
500.550 Operating Expenses 5,000.00 20,000.00 0.00 1,738.01 0.00 20,000.00 14,064.53 0.70
115000 500.629 Capital Outlay - Desian/Permit 15,000.00 15,000.00 0.00 0.00 0.00 15,000.00 0.00 0.00
ql190000 500.630 Cap Outlay Imp other than bida 190,000.00 190,000.00 0.00 0.00 0.00 190,000.00 67,185.50 0.35
11126000  500.640 Capital Outlay - Equipt & Mach 126,000.00 126,000.00 0.00 0.00 0.00 126,000.00 76,000.00 0.60
32 500.710 Debt Service - Principal 237,432.00 237,432.00 0.00 0.00 0.00 156,364.35 150,633.19 0.96
500.720 Debt Service - Interest 17,340.00 17,340.00 0.00 0.00 0.00 9,838.19 10,619.01 1.08
153025 500.999 Contribution to Fund Balance 153,025.00 153,025.00 0.00 0.00 0.00 0.00 0.00 0.00
Parking Operations 1,368,000.00 1,368,000.00 31,306.13 23,645.67 0.76 903,832.44 538,885.91 0.60
Dept: 545.152 Land Acquisition
500.611 Land Acquisition 0.00 351,618.00 0.00 337,729.75 0.00 0.00 337,729.75 0.00
Land Acquisition 0.00 351,618.00 0.00 337,729.75 0.00 0.00 337,729.75 0.00
Expenditures 1,368,000.00 1,719,618.00 31,306.13 361,375.42 11.54 903.832.44 876.,615.66 0.97




